Grass Lake School Board Workshop
Agenda

8:00 - 9:00 -- Evaluations

1. Superintendent Evaluation

a. Copy of Evaluation

b. The Evaluation Process

c. Evaluation Timeline
2. Administration Evaluations

a. Copy of Administrative Evaluation

b. Copy of Business Manager Evaluation

¢. Copy of Support Service Director Evaluation
3. Teacher Evaluations

a. 5D Rubric

9:00-9:30

1. MASB Education Opportunities
a. School Finance

2. Chain of Command
a. Sheet

3. Communication Process

4. Standard Operating Procedures

9:30-10:00

1. Budget
a. Process :
b. Due Date (June 30, 2021)
i. 2021 -22 School year
¢. Enroliment Projection
i. Current enroliment 1270

d. Funding Projection 4
i. Current Funding Level §8, 111/FTE

10:00 - 10:30

What & How
Mission Statement
Vision Strategy
Strategic Plan
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10:30-11:00

1. Other
i. Headlee Millage
ii. Transportation (Two Tier vs. One Tier)
iii. School of Choice
iv. Growth Issues
v. Lletter of Agreement



